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Questions are welcome, feel free to interrupt.
If not: a.l.Varbanescu@uva.nl



Who am I? 

• BSc and MSc @ POLITEHNICA University of Bucharest,
Romania  
• PhD @ TUDelft, The Netherlands (2010)

• Computer Science
• PostDoc @ TUDelft and VUAmsterdam (2013)
• Assistant Professor (tenure track) @ University of Amsterdam (2018)

• MacGillavry Fellow 
• Associate Professor (tenured) @ University of Amsterdam (2021)
• Adjunct Professor @ University of Twente (2022)

Dr.ir. Ana-Lucia Varbanescu
Associate professor @ 

University of Twente 
University of Amsterdam

a.l.varbanescu@uva.nl



WiF @ UvA - Who are we?

Women in the Faculty of Science at UvA.

- Started in 2007 as a support network for female scientific staff 
- Platform for our science community to discuss and address issues related to 

gender and diversity in the academic environment.

Currently:
• ~130 members (PhD students, Postdocs, Staff)
• ~6 active board members 

Contact us: wif-board@uva.nl

mailto:wif-board@uva.nl


WiF @ UvA – What do we *actually* do? [1] 

• Organize scientific gatherings (”lunch meetings”)
• Speakers: network members or external
• Focus: science and/or diversity 

• Keep track of “gender-related issues” locally, nationally, and world-wide
• Articles 
• News and relevant policy changes 
• New members, promotions, retirement, …  

• Publish news/updates 
• Social media channels
• Newsletter 
• Regular lunch-meetings and annual meeting

• Support the “Diversity journal club”  



WiF @ UvA – What do we *actually* do? [2]

• Support and participate in the organisation of faculty workshops 
• E.g. – “unconscious bias”, “cultural diversity and supervision” for all faculty 
• Specialised training for female staff 

• E.g. Talks, negotiations, career planning, … 

• Advise the dean, diversity officer, management team, work council 
• We have no power of our own, but act as consultant 

• Participate in national organisations on diversity and/or women in 
academia networks 
• LNVH, IPN Diversity working group, discipline-relevant networks 

• Collaborate closely with WiF-students (now We are STEM!) to keep 
track of students’ issues   



Women in Academia in NL

• Goals and means 
• Numbers and statistics 
• Based on ”LNVH’s Female Professors” monitor – Dec 2021 [1]

• Covers statistics up to the end of 2020 
• Includes data from the “SHE Figures 2021 - Gender in Research and 

Innovation” 
• European Commission report – November 2021 [2] 

• Challenges and obstacles 

[1] LNVH ”Women Professor’s Monitor 2021”
[2] European Commission – “She Figures 2021” 

https://www.lnvh.nl/monitor2021/EN.html
https://www.lnvh.nl/monitor2021/EN.html
https://www.lnvh.nl/monitor2021/EN.html
https://ec.europa.eu/info/publications/she-figures-2021_en


Progressive goals & means 

• Gender balance in academia at all levels, including management 
• Recruit and retain female talent at all levels 
• Promote diversity and inclusivity 
• Promote globalisation 

• Means 
• Special hiring schemes (positive discrimination)

• MacGillavry Fellowship (UvA) 
• Rosalind Franklin Fellowships (RUG)  
• Westerdijk Talent Scheme (national)
• Female-only hiring schemes (TU/e, UU, …) 
• “Sector plannen” positions (national)



Full 
professors (FTE)

For the first time, 1 in 4 full 
professors in Dutch Academia 
is a woman.

Increase from 2019 between 
0.1 and 3.5%.



Objectives

Multiple active schemes 
have helped the current 
objectives. 

Unclear schemes for 
immediate future. 



All academic 
ranks (FTE)

Leaky pipe: from ~50% at 
graduate student level to 
~25% at full professor 
level.



Leaky pipe 
zoom-in

Leaky pipe: from ~50% at 
graduate student level to 
~25% at full professor 
level.



Diversity

Domain-specific! 
Winners:
- Language&culture
- Economics
- Law 

Lagging behind 
- Technology
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Age

Gap at all edge levels. 

Visible new wave. 



An EU view …  

Large differences 
between countries. 

… but also differences in 
the actual employees of 
the academic system.



An EU view … 
with the winners!

Large differences 
between countries. 

… but also differences in 
the actual employees of 
the academic system.



Challenges and current issues [1] 

• “Top-sport” view of academia 
• Competition vs. collaboration 

• Mobility 
• The two-body problem 
• Career vs Family Planning 

• Care duty 
• Unconscious bias 
• Students & teaching 
• Colleagues 

Significant 
differences 

between fields 
and institutions.



Challenges and current issues [2] 

• The “diversity candidate” 
• Attract and interview female candidates 

• The “diversity hire” 

• The “diversity token” 
• Hiring committees
• Projects and consortia 

• The “diversity role model” 

Significant 
differences 

between fields 
and institutions.



Diversity and inclusion instead of gender? 

• Most universities have dedicated resources for diversity and inclusion 
• Officers, councils, …

• Gender issues often “hidden” under the same umbrella 
• Some fair, some not … 

• Difficult to navigate at management level 

• Age-specific and culture-specific views 
Open 

question… 



In summary 

• Dutch academia is making (slow) progress in improving the gender 
balance.

• Conscious decisions for affirmative action. 

• Progressive, yet biased at times. 

• Diversity and/or gender?  


